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Enterprise Risk Management Policy 
 

1. Introduction 
The Board of Directors of KCE Electronics Public Company Limited recognizes the importance of enterprise-
wide risk management (Enterprise Risk Management: ERM) within the management and operational systems 
that are vital to achieve the organization’s defined objectives effectively and efficiently. The Board has resolved 
to appoint the Risk Management Committee and the Risk Working Team, respectively, to oversee the 
operations of all departments within the organization in accordance with good corporate governance principles 
and to support the successful implementation of enterprise-level risk management. 

To ensure the effectiveness of risk management, the Company has established the following operational 
guidelines: 
 
2. Enterprise Risk Management Practices 

2.1. The Company establishes a risk management framework and risk management processes that are 
easy to understand and can be effectively applied throughout the organization. The Company adopts 
the principles of enterprise risk management based on the COSO framework to ensure that its risk 
management system aligns with international best practices. 

2.2. The Company’s risk management practices are reviewed and approved by the Board of Directors. 
2.3. Once approved, the Company’s risk management practices are communicated to all employees for 

implementation, with support from the Risk Management Committee. 
2.4. The Company’s risk management practices must be reviewed and updated annually. 
2.5. All company personnel are involved in the implementation of the risk management practices to their 

operation processes and activities, and ensure that all risks are managed under adequate and 
appropriate internal controls. 

 
3. Roles, Duties, and Responsibilities 

3.1. The Corporate Governance Committee and the Risk Management Committee are responsible for 
acknowledging, reviewing, and continuously monitoring the Company’s risk management to ensure 
that the company’s risk management is adequate and appropriate. They also provide support to units 
involved in risk management operations. 

3.2. The Risk Management Working Team is responsible for monitoring significant issue across the entire 
organization and ensuring that appropriate management plans are in place. 

3.3. The Risk Management Committee is responsible for acknowledging the results of risk assessments 
and risk management activities reported by the Risk Management Working Team, and for providing 
recommendations on matters that the Company should consider. 

3.4. The Risk Management Committee and the management team communicate risk-related information, 
both from internal and external sources, through the Company's information and communication 
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